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THE GOAL Sustainable business growth



HOW PR LEADS & DRIVES 
URBAN BEHAVIOR CHANGE TO ACHIEVE THE GOAL



CHALLENGES ?







FIRST & LAST MILE



ROUTE



OPPORTUNITIES ?



GOVERNMENT POLICY



YOUTH AS
POTENTIAL CUSTOMERS



TRANSIT ORIENTED DEVELOPMENT 
(TOD)



SEAMLESS INTEGRATION FOR
MULTIMODAL TRANSPORTATIONS



GRAND
STRATEGY

Educate

Collaborate

Inspire with value



TACTICS

Stakeholders management

Publications management

Activations management

Program measurement



HOW WE EXECUTE



STAKEHOLDERS
MAPPING



ADVOCACY



NARRATIVE
REPOSITIONING



More than just a 
....transportation

....journey
SUSTAINABLE MOVEMENT

#NaikLRTJ



#LRTJ
RAMAH

Anak
Perempuan
Ibu Hamil
Lanjut usia
Penyandang disabilitas
Pesepeda



PUBLIC
ENGAGEMENT



LET’S BE PART OF SUSTAINABLE MOVEMENT 
BY FOLLOWING



DIGITAL CAMPAIGN & ACTIVATION



BRAND
ACTIVATIONS





SERVICE
EXCELLENCE



THE IMPACT





CUSTOMER  SATISFACTION



2022 - 
Avg 1.977/ Day

2023 - 
Avg 2.842/ Day

2024 - 
Avg 3.352/ Day

RIDERSHIP 
GROWTH



CONCLUSSION

Gain a comprehensive understanding of

the company’s business processes

Implement the PDCA cycle effectively

Collaborate with related & multi

stakeholders

Customer advocacy

Build trust within our team



THANK YOU


