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BEYOND THE TRACK

Syifa H. Mahartomo S. I. Kom., M. M., AMIPR

PR Practitioner & Trainer
@syifamahartomo




» Sustainable business growth



HOW PR LEADS & DRIVES

URBAN BEHAVIOR CHANGE TO ACHIEVE THE GOAL



CHALLENGES ?









FIRST & LAST MILE

ALI=EL5







OPPORTUNITIES ?



GOVERNMENT POLICY



YOUTH AS
POTENTIAL CUSTOMERS




TRANSIT ORIENTED DEVELOPMENT
(TOD)



SEAMLESS INTEGRATION FOR
MULTIMODAL TRANSPORTATIONS




e Educate
e Collaborate

» Inspire with value



 Stakeholders management
o Publications management
o Activations management

« Program measurement



HOW WE EXECUTE



STAKEHOLDERS
MAPPING




ADVOCACY



NARRATIVE
REPOSITIONING




#NaikLRTJ

More than just a
....transportation
.sesjOUrney

SUSTAINABLE MOVEMENT



e Anak
e Perempuan

e Ibu Hamil

 Lanjut usia

e Penyandang disabilitas
e Pesepeda



PUBLIC
ENGAGEMENT



LET’S BE PART OF SUSTAINABLE MOVEMENT
BY FOLLOWING

LRT Jakarta

1.930
nosts

e

LRT JarAsTA

133K

oo

45
Tollowing

1TaNsHOrS

tation Service

Official Account of BT LRT Jakana
Wember of Jakpro Group
fill crRLA: 021 - 508 999 09
¢ carla@irtjakarta.coid
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Professional dashboard
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www.Irtjakarta.co.id



DIGITAL CAMPAIGN & ACTIVATION

e

LRT JAKARTA

_ fnstd..s'tb}*j& Challenge : kot ey s Cowas
#TemanLiburanSeru FNAIKIR{TI | | |
= g . o I'AR'ATA sambal Tempong Asli Banyuwangi il ol RIANNII::-IADFIQT\I;:I#AS
N Pariode Challenge Ada di Stasiun LRTJ Pegangsaan Dua! S N e
[ A LRT JAKARTA!

. i . Ikuti challenge-nya & . :
| L : i L 6 menangkan hadiahnya! - | Toilet
2 . Disabilitas

Pengumuman
& Septernber 2024

!
ﬂ 4 ) e e e
o 7] Temukan LARATA =N : o f o =
Yuk, bagikan moman |5 di Stosiun Velodrome b=, ! v
liburan serumu saat = = - 2 .
#MNoiklRTI dan menangkan | . A el 1 > 7 s - .
- . " = . - { d — e, 5
Mdlnh akSk'USIll - ; :. | . . " d : :
7] Unggah fatomu dengon B . , i
=40 LARATA poda Instostorymiu o
71 Nontikon pengurmumaon

=4, pemenang paling lambat
"7 & Septemnber 2024

Swipe =




BRAND
ACTIVATIONS
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LRT JAKARTA

LRTJ
Photoclass

Road to LRTJ Raﬂspacnve
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@ 13.60-18.20 WIB

=
) a— =
16 Maret 2025 .—ﬁ

Sharing Session & Photowalk

by Sabtu
30 November 2024

Kuota peserta terbatas Pendaftaran gratis & bersifat umum B5isE

Link Pendaftaran : bltly[EksploramLRTJ 3

Tozr 3 &

Yuk,
Imunisasi

Polio Dosis 2
di LRT Jakarta

Waktu Pelaksanaan

fs2s] sabtu, 17 Agustus 2024 335) Minggu, 18 Agustus 2024
@ 14.00 - 17.00 WIB @ 09.00 - 12.00 WIB

@ Stasiun Boulevard Selatan fO} Stasiun Boulevard Selatan




SERVICE
EXCELLENCE




THE IMPACT



luckyman_jod 13w

@4 Memang the best % mitautamiy 13w

Reply : Pilih naik LRTJ dong

’ aya.dayanalia 15w 2{ ply
Transportasi andalan

Reply

?) lovei_5 11w
%’ MAKSIHHH IrrJakarta, Xie Xie
Reply

azarasaraa 13w

Nyaman banget naik LRTJ §§

Reply g gan_tengterus 11w
'- Alhamdulillah, wujudkan keadilan bagi siapapun

View 1 more reply bisa produktif dengan menggunakan fasilitas

umum

Reply See translation

‘.‘i dwiky_dnf15 13w
*" Jangan Lupa Naik LRT Teman - Teman @Irtjkt ‘ Q

ebenheazerr_ 11w

=~ Tadi sore pertama kali naik LRT dari ujung ke
£~ dmsprdnaptr 13w ujung, ternyata stasiun pegangsaan dua cukup

=" saya berdoa mudah-mudahan bisa lanjut ke dekat dgn lokasi tempat tinggal saya. Thank you
Dukuh Atas biar bs transit LRT Jabo, MRT, KRL LRT Jakarta A >
Bandara yg membuat LRTJ rame

Reply See translation REply See translation

Reply




CUSTOMER SATISFACTION

=@=Capalan «@=Target

2020 2021 2022 2023 2024




RIDERSHIP
GROWTH

2024 -

N K Avg 3.352/ Day
oa® R
2022 - Avg 2.842/ DCIY

Avg 1.977/ Day



« Gain a comprehensive understanding of
the company’s business processes

e Implement the PDCA cycle effectively

» Collaborate with related & multi
stakeholders

» Customer advocacy

e Build trust within our team



THANK YOU



